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Executive Summary 

Aware of the impact of innovation actions such as FuturePulse on the music and 

technology environment, this document aims to plan and implement the best way to 

reach as many key agents and partners as possible within these two fields. Once clear 

purposes and objectives were set, a general message has been designed to give 

coherence to the corporate image and to be spread throughout the selected channels. 

Every partner will leverage on its expertise on the communication field and will make the 

most of their papers, contacts and events to boost the FuturePulse project and let 

specific partners of the industry know about its progress and results. 

Audiences and results will be measured constantly, so that communication and 

dissemination actions can be modified redirected to achieve the expected results.  
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1 Introduction and Relation to other WPs/Tasks 

1.1 Purpose and Scope 

1.1.1 Objectives  

Communication and dissemination in H2020 projects are structured to ensure that 

innovation actions have an impact beyond the mere research outcome. Innovation 

actions are supposed to create an interest for the project beyond their research group 

and special interest groups.  

Accordingly, communication for H2020 must focus on more general principles of market 

communication and market adoption of projects and tools. The task is to present the 

project’s core work, generate awareness, deepen the awareness into exchange about 

how to utilize the resources and finally integrate the project in user organizations.  

Therefore, general guidelines for professional communication in terms of chosen 

channels, messages, frequency of messages, and reach of target groups are key.   

The general principle is to firstly identify user groups with needs that can be solved via 

the projects work. Furthermore, there must be a structured process to inform the general 

public and specific user groups, and then demonstrate how the solutions from the project 

can enhance the work of the user’s organization.  

Given that there are many competing solutions, the communication plan must achieve 

the awareness and adoption process in a relatively short timeframe during the course of 

the project. Given that the first year is primarily used for gearing up, the communication 

must focus on the final two years of the project to achieve this.  

1.2 Methodology and Structure of the Deliverable 

This report is structured as follows. 

Section 2 reviews the communication strategy and its objectives, highlighting the key 

messages that the consortium must keep in mind when communicating the scope of the 

project, as well as the corporate image process and all the phases involved in this 

communication strategy.  

Section 3 defines the target audiences of the FuturePulse project and how we will 

proceed to engage relevant stakeholders for the consortium, taking into account the 

different requirements of dissemination and communication stages. 

Section 4 develops the tactics that have been designed to address the stakeholders 

defined above, as well as the tools and surfaces that this WP will count on, such as the 

website, social networks and some other materials such as PowerPoint Presentations, 

brochures, posters and newsletters.  

Section 5 puts the focus on dissemination activities and standardises process for the 

review and improvement of the results.  

Section 6 designs how these activities should be monitored in order to improve the 

engagement of the campaigns and evaluates the risks and issues related to 

dissemination. 
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Section 7 sets the milestones of the dissemination and communication plans, 

establishing when to carry out each activity. 

Section 8 attributes which roles each partner must assume in order to meet the goals of 

the project. 

Section 9 concludes this document. 
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2 FuturePulse Communication & Dissemination Strategy 

2.1 Objectives 

The FuturePulse communication and dissemination strategy aims to publicise the 

outcomes of the project, in its different phases, to the right audiences in the right time to 

demonstrate the ways in which research and innovation carried out is contributing to a 

European 'Innovation Union'. Communication and dissemination activities will show our 

multidisciplinary European consortium achievements in scientific excellence and 

contribution to competitiveness.  

The promotion of FuturePulse-related information to the project target groups, 

encompassing the music professionals (this is a wide group including many different 

stakeholders from the music industry), the software development community, as well as 

potential users, will be ambitious and multi-faceted. As already mentioned, it will not only 

utilise the standard means of dissemination, but will develop a module-based 

dissemination kit, based on a brand management strategy, being continuously adapted 

to changing requirements of events, target groups and dissemination and 

communication channels. 

2.2 Key Messages 

Communicating the aim of FuturePulse requires to keep in mind certain messages that 

make the global communication coherent. Thus, the dissemination and communications 

plan try to put the focus on some of the most important activities and goals of the whole 

project, compiling the core activities of every partner and the main milestones to be met. 

Thus, the general message has been designed to gather music and technology, while 

there are several secondary messages connected to the field of research, such as music 

identification, music recommendation, big data, business intelligence for the music 

industry agents and the possibility of creating a better prediction model to improve 

decisions.  

WP 6 also makes the difference between the dissemination and communication 

audiences and aims to show them the benefits of this project.  

2.3 Corporate Image of the Consortium 

The corporate image of the consortium has been chosen during the kick off meeting, 

held in September 2017 in Barcelona. Some of the partners presented several proposals 

for a general logo and web interfaces and they were chosen with the vote of all the 

present members.  

Once selected, the current logo established a general image, according to which the 

consortium built the current website and social network profiles. The aim is to provide 

FuturePulse with a coherent and harmonic image that fits its personality and defines its 

technological nature, keeping music in mind and trying to gather all the partners defining 

features.  

This corporate image will be also reflected in the official templates for presentations 

within the consortium, public events or conversations with stakeholders. 
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2.4 Communication & Dissemination Phases for the Project 

The communication and dissemination of FuturePulse results will differ in intensity 

based on the evolution of the project. The communication dissemination activities will be 

carried out in three main phases, spanning throughout the project’s duration and extend 

beyond it, with increasing level of intensity, starting from the creation of general 

awareness and concluding with attracting through workshops potential supporters and 

users of the project results. The three phases are presented as follows: 

Phase Objectives  
Type of 

Information 

Dissemination 

Channels 

Phase I 

Inform & Connect: 

Create awareness 

about the 

FuturePulse project. 

Approach-oriented 

content; project 

presentation; 

objectives; 

expected results. 

Use traditional & online 

communication tactics 

(project website, press 

releases, social media, 

postings);  

Use existing conferences to 

gain insights from and 

better links to the 

FuturePulse and business 

communities. 

Phase II 

Demonstrate & 

Contribute: 

Promote the 

FuturePulse novel 

services & show 

cases; Engage 

target users & early 

adopters in the 

project activities. 

Result-oriented 

content; project 

intermediate 

results. 

Project website & SM, 

Workshops, Focused 

Publications, Conferences, 

Promotional videos. 

Phase III 

Share & Convince: 

Leverage the 

exploitation of the 

FuturePulse 

outcomes. 

Result-oriented 

content; project 

final results and 

lessons learnt. 

Project website & SM, 

Events, Focused 

publication, Leaflets, Press 

releases, Conferences, 

Promotional videos. 

Table 1: Communication & Dissemination Phases 

The timing of the phases has been adjusted based on the ongoing work in the project 

relating to what has already been accomplished and what is yet to come. This means 

that phases are overlapping and partially parallel. 
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Figure 1: Communication Phases within the Project Time plan 

1.1.1 Phase I: Inform & Connect  
In this early phase of the project there are two main goals for the communication and 

dissemination activities. One is to concentrate on making the project known among its 

different target audiences. The other is to connect audiences around the world for input 

and collaboration. 

Making the project known among the target audiences is key to create awareness for 

the project, getting people on board and interest them in the work. Communicating the 

project objectives, concepts, specifications as well as research findings will be key tasks 

to achieve this.  

This can best be done through channels like the project website, press releases and 

conference contributions. But also, through the use of multiple social networks like 

Twitter, LinkedIn, YouTube or SlideShare, which will we be able to spread information 

about FuturePulse and connect to experts and interested individuals and groups.  

The “Inform & Connect” phase extends over the whole project’s lifetime. Creating a 

network of high influencers in the areas of FuturePulse will be a main goal of this phase, 

but also raising general awareness of the FuturePulse project, proclamation of project 

goals, concepts and research findings among researchers and target users.  

1.1.2 Phase II: Demonstrate & Contribute 
The second communication and dissemination phase are all about demonstrating 

progress of the project and getting people to contribute to the work. This involves future 

users of the FuturePulse system & services, music professionals as well as scientific 

experts from other (EU / research) projects for collaboration. Building on a successful 

first phase of communication, this can best be achieved by using the established 

connections and networks.  

Presenting early achievements of the project will work as calls-to-action, asking the 

audiences for feedback and ideas, but also showing them how the project progresses. It 

is very important to have first components, examples, or even mock-ups to share with 
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the audiences. These should be accompanied by explanations from technical partners 

describing the current state of technical developments and future steps. 

To successfully implement this phase, it is necessary to have adequate feedback 

channels in place, through which users can reply. Social media channels are a great way 

for this, just as a contact form on the website and a project-email should be established 

for this. 

First steps of the “Demonstrate & Contribute” phase will be taken already during the first 

year (e.g. awareness of the project to other projects) since its concepts do overlap with 

the “Inform & Connect” phase. The first real activity however won’t start until the first 

results are available and the technical direction of the project is clear. These activities 

will continue until the end of the project. The dissemination efforts will be focused on 

providing use cases, samples and feedback channels. 

1.1.3 Phase III: Share & Convince 
The third phase of the communication strategy will coincide more or less within the third 

year of the project. The focus in this phase will be on sharing achieved results and on 

convincing end users to test and start using the FuturePulse system and services. The 

main communication activity in this phase will have two main focuses.  

● User focus: Showcasing the FuturePulse solution and engaging with early users to 

get feedback on the outcomes of the FuturePulse project. 

● Technical focus: Sharing project results and testing the technical FuturePulse 

solution, showcasing different modules and cutting-edge technologies developed, 

etc. 

These activities take place at various events like scientific fares, conferences or 

workshops. They are also providing through marketing materials on the website and 

through the different established social media channels (where applicable). 

The success of these dissemination efforts is dependent on stable results of the project. 

1.1.4 Final integration towards end of project and beyond 
Before completely wrapping up the project, it will be crucial to evaluate the connections 

made during the project’s duration in order to get beyond the mere project status. With 

a successful FuturePulse solution at hand, gaining further collaborators and even a 

continuation of the development of the FuturePulse solution is a lot easier. 

Communication will at this point aim at presenting the successful results of the 

consortium’s work as well as at winning stakeholders who see potential in the projects 

results.  

Of course, in order to share a convincing message, it is absolutely crucial to have a 

working prototype/ integration of the FuturePulse solution that can be presented to 

possible collaborators and interest groups. Using the established channels, the progress 

and success of the project will be communicated, aiming at a broad audience for one, 

and at particular interest groups as well. One central part of this will be the website and 

the connected social media channels. Another one should be direct contacts through 

conferences and personal meetings including presentations of the results. 
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All these activities are already part of phase 3, only gaining a special focus once the 

official project end and the final evaluation is near. Ideally the communication of the 

project and its results continues beyond the official end, which depends very much on 

the results and their tangibility and usability. 
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3 Audience 

3.1 Defining the audience for FuturePulse 

Effective communication is essential to keep stakeholders well informed, motivated and 

keen to participate. In order to ensure that there is maximum impact of communication, 

it is worth considering: 

● Who is the key audience? 
● What is the specific message to be conveyed and the desired outcome? 
● Are the means of communication appropriate? 
● How can the effectiveness of communication be evaluated? 

 

Consideration of these points will support the development of a clear communication 

strategy, maximising impact and ensuring the appropriate stakeholders are engaged. 

Thus, all stakeholders must be identified and categorised, from people with the greatest 

involvement, through to more peripheral individuals or groups. The more important the 

stakeholder is to the success of the project; the more time and resources will need to be 

devoted to maintaining their involvement and commitment. 

3.2 Target stakeholders and audiences in FuturePulse 

3.2.1 Methodology 

The methodology aims to identify and engage key actors in order to allow interacting 

more effectively with them according to their interests.  

Stage 1: Identify all potential stakeholders and stakeholder groups 

● Define inclusion/exclusion criteria 

● Prioritize the categories of stakeholders according to the communication activity 

and the inclusion/exclusion criteria 

● Select stakeholders’ groups to be targeted, according to stakeholders as 

identified in the proposal, and the inclusion/exclusion criteria 

● Identify entities and persons for each selected category 

 

Stage 2: Engage stakeholders 

● Define the specific key message 

● Define the communication tactics for the selected stakeholder groups 

 

Stage 3: Communicate 

● Define resources needed (personnel, travel, room, material, etc.) 

● Trace the plan: WHAT, WHEN, WHO 

● Define the expected impact and the means for measuring it (questionnaire, 

interview, email etc.) 

● Calculate the budget: TIME and MONEY 
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For some communication activities the audience is yet to be defined. Thus, stage 1 would 

be skipped and focus should be put in stages 2 and 3. Other communication activities 

will be designed to reach specific stakeholders or to obtain some specific result (i.e. 

workshops). In those cases, all stages (1-3) should be considered and carefully defined. 

Stakeholders in FuturePulse are actors (persons or entities) with interest in the 

outcomes produced by the project or with influence to impact it. A first approach suggests 

a first list of stakeholders or “interested parties” that can be grouped into the following 

categories: 

1. Community of Music Media Professionals: The community of music media 

professionals, and specifically four types of stakeholders, a) record labels, b) 

venue managers and event organizers, c) online music platforms, and d) music 

communication and consulting agencies, who are in need of end-to-end solutions 

for music intelligence, discovery and audience analysis. This group of music 

professionals aim to cover real business needs in the music industry; they expect a 

result-oriented communication approach (including practical examples, use cases 

and live demonstrations). A subset of this community will be the Expert User Panel 

of FuturePulse, which will be approached using a similar strategy, but including 

much more detailed and personalized information (e.g. early release of 

demonstrations, intelligence reports produced by the platform etc.). This expert User 

Panel will be formed by Erik Braatas, Robert Litsén, Susan Gloy-Kruse, Jose Miguel 

Garanto and Greg Marshall. 

2. ICT Professionals and Corporations: The ICT sectors of big data, business 

intelligence and analytics services, who are trying to build cutting edge predictive 

analytics and mining solutions for a number of different markets, beyond the creative 

industries. This target group mainly consists of technologically savvy and 

scientifically trained personnel, interested in the potential use and limitations of the 

FuturePulse technology.  

3. The General Public: The general public, may not be professionally active in the 

respective field, but are generally interested in music and social media technologies. 

Although these do not constitute direct target or potential clients for the FuturePulse 

outcomes, their perception and attitude towards the project and its outcomes could 

eventually lead to increased awareness and word-of-mouth effects. Approaching 

this group requires a clear and simple communication strategy with easy-to-grasp 

examples and appealing presentations.  

3.1.1. Approaching Target Groups 

To reach maximum effect with each message, it is best to address each audience 

through its appropriate channels. For example, the best way to connect to a scientific 

audience is probably within a conference or a scientific workshop. Keeping that in mind 

the FuturePulse project suggests the following locations (not conclusive) in relation to 

the different types of audience defined beforehand: 
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Table 1: Approaching Target Groups 

Target group Location 
Main Directions for 

Messages  

Music Media 

Professionals 

• Project website 
• Social Media / Special Interest 

Communities 
• Conferences 
• Press Releases/Newsletters 
• Workshops 
• Marketing Material 
• Industrial Events 
• Industrial Workshops 
• Industrial Oriented Media 

How the outcomes of the 

project will help them in their 

everyday operations. 

What is the innovation of the 

project. 

ICT 

Professionals 

and 

Corporations 

• Project website 
• Social Media / Special Interest 

Communities 
• Conferences 
• Workshops 
• Press releases 
• Newsletter 

What is the innovation of the 

project;  

How this can be used and 

further exploited. 

Open access of project results; 

Increase the use of ICT 

technologies in the Media 

industry.   

The General 

Public 

• Project website 
• Social Media / Special Interest 

Communities 
• Conferences 
• Press releases 
• Newsletter 
• Marketing Material 

What is the innovation of the 

project;  

How this can be used and 

further exploited; 

Open access of project results. 

3.1.2. Reaching Target Audiences 

The following table provides an initial list of key stakeholders. This list will be expanded 

during the projects duration.  

Table 2: Indicative Target Audience 

Name Short Description Type1 Website 

Impala/Merlin 

Global umbrella 

organization for indie 

labels 

 
http://www.impalamusic.

org 

Joachim 

Garraud 

Founder and director 

of Elektric Park 

Festival  

Leading 

Electronic 

Music 

Influencer  

https://www.elektricpark.

com/ 

GEMA German PRO PRO  https://www.gema.de/en/ 

                                                
1Record label, Venue manager and event organizer, Online music platform, Music communication and consulting 
agency, ICT oriented organisation Other (please specify) 

http://www.impalamusic.org/
http://www.impalamusic.org/
https://www.elektricpark.com/
https://www.elektricpark.com/
https://www.gema.de/en/
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IFPI 
Global association of 

the record industry 

Music Industry 

Global 

association 

http://ifpi.org/ 

SGAE Spanish PRO CMO 

http://www.sgae.es/es-

ES/SitePages/index.asp

x 

AGEDI 
Spanish performer's 

rights Organisation 
PRO  https://www.agedi.es/ 

APECAT 
Label Association from 

Catalunya 
Label http://apecat.com/es/inicio/ 

CISAC 

THE WORLD’S 

LEADING NETWORK 

OF AUTHORS’ 

SOCIETIES 

PRO  http://es.cisac.org/ 

FINAT 
Label Community 

Association 
Label https://www.finat.com/ 

AFEM 
Electronic Music 

Association 

Performers 

association 

https://www.associationf

orelectronicmusic.org/ 

SACEM French PRO  PRO https://www.sacem.fr/ 

Universal 

Music 
Leading record label Record Label 

https://www.universalmu

sic.com/company/ 

PRODISS 
Leading French live 

music syndicate  

Live Music 

Professionals 

organization 

http://www.prodiss.org/ 

 

  

http://ifpi.org/
http://www.sgae.es/es-ES/SitePages/index.aspx
http://www.sgae.es/es-ES/SitePages/index.aspx
http://www.sgae.es/es-ES/SitePages/index.aspx
https://www.agedi.es/
http://apecat.com/es/inicio/
http://es.cisac.org/
https://www.finat.com/
https://www.associationforelectronicmusic.org/
https://www.associationforelectronicmusic.org/
https://www.sacem.fr/
https://www.universalmusic.com/company/
https://www.universalmusic.com/company/
http://www.prodiss.org/
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4. Communication & Dissemination Tactics  

4.1. Overview 

The communication and dissemination team make use of a variety of communication 

tactics ranging from the more traditional techniques such as publications, conference 

presentations and workshops to the more innovative techniques including but not limited 

to social media, online viral and new media.   

The sections and tables below outline the Communication & Dissemination tactics that 

are deployed by the FuturePulse consortium and shows how these tactics help increase 

the impact of the project: 

4.2. Communication & Dissemination Tactic 

Table 3: General Dissemination Tactics 

Tactic Description Benefit of the Tactic 

Project 

Website 

and  

Social 

Media 

● Establish online presence – website 

where general public can read about 

the project progress and findings 

● Create an online repository on the 

website for anyone to download project 

findings and public deliverables  

● Create a Twitter and Facebook account 

for sharing project news and reach a 

wide range of communities; 

● Use existing consortium social 

networking contacts (Twitter, LinkedIn) 

to reach out to a wide range of 

communities  

● Project website is a key instrument for 

enhancing visibility of the project  

● Project website clearly refers visitors to the 

FuturePulse rational and educates them 

about the project concept 

● Project website has links to all relevant 

communities and interest groups   

● All project findings are published on the 

website to allow anyone interested in the 

subject to follow the progress of the project 

● Active website optimizes FuturePulse on 

search engines 

● Social media are fast, low cost channels of 

reaching interest groups and communities 

that are normally not present at any events, 

conferences 

Project 

Collateral 

● Design collateral includes designing a 

common branding strategy including 

project logo, ppt templates etc. 

● Create brochures, posters to be given 

away at events 

● Project collateral distributed at various 

events, conferences, workshops, etc. gain 

the project visibility with the general public 

and the national and European media  

Newsletter 

● Distribute online Newsletters (M12, 

M24 & M36) to all stakeholders to 

inform them about project progress and 

findings 

● Project newsletter shows the progress of the 

project to all stakeholders and keeps their 

interest high 

Press 

Releases 

● Send press releases to mainstream 

and specialist media as well as 

relevant civil society newsletters, 

magazines and journals 

● Within Communication and Dissemination 

tactic, press releases can also target specific 

stakeholders depending on the 

journal/paper/website where press release is 

published 
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The following table introduces some of the more targeted dissemination tactics that are 

undertaken and potentially tailored for each audience group. 

Table 4: Targeted Dissemination Tactics 

Tactic Description Benefit of the Tactic 

Attend 

Relevant 

Conferences

, Events 

● Attend events related to audio and 

music analytics and ICT 

● Distribute collateral and engage in direct 

communication 

● Set project stands to disseminate 

project results and try to collect 

feedback and stimulate debate 

● Attending conferences (as participants or 

speakers) is essential for dissemination 

and interim validation of project results 

● Conferences serve as a dissemination tool 

and a method to engage new users 

● Create a dialogue between the project 

partners, policy makers and practitioners 

attending the conferences 

Connect to 

existing EU 

initiatives 

● Connect the project with existing EU 

initiatives targeting media/ICT in music 

● Liaising with ongoing initiatives can ensure 

and maximize the project impact improving 

the use, experiencing and understanding in 

the field of ICT for music 

Workshops ● Run workshops with invited participants 

and stakeholders 

● Workshops will be instrumental for 

dissemination of FuturePulse results 

● Workshops will provide a first-class 

opportunity to have a hands-on experience 

with the system and collect valuable 

feedback 

Publications 
● Create papers to be presented at 

conferences, scientific journals, and 

other specialist publications  

● Regular publishing of project progress and 

results helps in validating the work 

accomplished and increases visibility  

● Engage R&D institutions and create 

interest from other practitioners 

4.3. Communication & Dissemination Toolkit 

4.3.1. Project Website 

The FuturePulse website is the central point for dissemination purposes and the main 

dissemination and engagement channel. The website has been developed with the aim 

not only to raise awareness on the project concepts and envisaged results, but also to 

actually engage the target stakeholders.  

The project website has been made available under the www.futurepulse.eu domain. It 

is officially made online and is continuously being maintained to provide up-to-date 

information and material of the project deliveries and news. The design follows the 

principle of the project logo. 

The main characteristics of the website are summarized as follows: 

● The objective: The main objective of the website is to act as the main 

dissemination and engagement channel. 

http://www.futurepulse.eu/
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● The key message: The online meeting point for music professionals, especially 

a) record labels, b) venue managers and event organizers, c) online music 

platforms, and d) music communication and consulting agencies, who are in need 

of end-to-end solutions for music intelligence, discovery and audience analysis, 

will be some of the main targets of the FuturePulse outcome spread.  

● The target stakeholder(s): All the target audience of the FuturePulse project, 

including music professionals (as mentioned above), and the general public as 

well. 

● The providers of the website content: All the FuturePulse participants through 

their work conducted within the project lifetime and the associated information 

sources, such as blogs and social media of relevant initiatives. 

● The communication method(s): All stakeholders have access to the website 

either by directly accessing the www.futurepulse.eu Uniform Resource Locator 

(URL) or indirectly by accessing it via any search engine or relevant referral site. 

● Activity required for production and delivery: In order for the website to 

accomplish the set objective, a content production and delivery process is 

defined, which involves i) gathering content from all project participants and 

outside sources, ii) using the inherit Content Management System (CMS) 

functionalities to manage web content, and iii) following a review process for 

content publication. 

● Frequency of content update: Upon the release of the website on M2, the 

contents of the website must be up-to-date. Due to the different time scale 

requirements for updating specific website sections, a content update procedure 

on a regular basis is adopted throughout the project’s lifetime. 

● Feedback and follow-up activity: A specific project team within WP6 will ensure 

the validity and the timely updates of the website content. 

http://www.futurepulse.eu/
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Picture 1: Website homepage 

It is important to mention at this point, that an exclusive deliverable for the website (D6.1) 

has been submitted as a separate document (D6.1 FuturePulse website online) where 

all relevant information can be found and therefore not replicated in this document.  

4.3.2. Social Media 

Great emphasis will be placed by the project team to create a FuturePulse community 

consisting of people who will / may be interested in FuturePulse implementations. In this 

context, the project team will exploit the power of social networks and available internet 

tools in order to enable a more active dissemination towards the community. The ultimate 

goal is to create a FuturePulse “virtual” community that will be flexible enough to engage 

its members during the project’s periods and activities. A prolonged and interactive 

communication campaign is necessary, and technical staff from the project will be 

recruited to actively engage with the identified community according to dissemination 

and exploitation objectives. 
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FuturePulse will establish profiles in social networks such as Facebook and Twitter. 

These will be used as direct communication channels with other professionals from 

relevant fields. Regularly updates with the events, news or state of the project will be 

published in the networks increasing the impact of FuturePulse. An initial set of profiles 

will be created and will be updated by all partners on a regular basis. These will also lead 

to gather participants for example in online questionnaires prepared by the project team.  

FuturePulse will also identify the most appropriate social network communities that 

already exist in the framework of music or audio technology. These communities will be 

approached in order to attract its members and subsequently enrich the FuturePulse 

community. This activity will engage in relevant forums and with key bloggers. Previous 

experience has shown that guest blogging or involving interested bloggers to act as 

ambassadors is a successful approach.  

4.3.2.1. Twitter Page 

Objective 

FuturePulse Twitter account (@FuturePulse2020) is used to promote the 

project news and related activities as well as to reach a wide range of 

communities such as establish connection and communication with the 

following: other related projects, music and audio technologists, academia, 

industry, media 

Content and 

Messages 
Project news, related news, discussion topics 

Target 

Audience 
All Stakeholders  

Information 

Required 
Project updates, current news, low level detail 

Information 

Provider 
All Partners 

Communicatio

n Methods 
Internet 

Activities 
Encouraging new users to join, regularly adding new tweets, responding to 

other comments and retweeting. 

Schedule Updated on an ad-hoc basis throughout the project 

Monitoring 
ATC is monitoring the group; each partner is responsible to send news to 

be added on Twitter every week as per the provided plan 

Responsible 

Partner 
ATC and all partners 

4.3.2.2. Facebook Page 

Objective 

To announce FuturePulse achievements (@FuturePulse2020) to other 

professionals from relevant fields of action, to raise questions and obtain 

feedback that can contribute to the project’s development. Also announce 

events and gather interest from other people that join our community 
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Content and 

Messages 
Keep in contact and inform the general public and related professionals 

Target 

Audience 
All stakeholders  

Information 

Required 

Project updates, current news, discussions for receiving further feedback 

and suggestions on project’s approach and use cases 

Information 

Provider 
All partners and users 

Communicatio

n Methods 
Internet 

Activities 
Encouraging new members to join, regularly adding new posts and 

responding to other comments 

Schedule On a weekly basis, or when we have content to add 

Monitoring ATC is monitoring the group as a minimum twice a week 

Responsible 

Partner 
ATC and all partners 

4.4. Additional Information Material 

4.4.1. PowerPoint Presentation 

Objective To present the project during conferences, events and workshops.  

Content and 

Messages 
Project background, vision, objectives, approach and expected impact  

Target 

Audience 
All stakeholders  

Information 

Required 
The master PPT presentation drafted in English 

Information 

Provider 
The master PPT presentation made by ATC with the help of all partners 

Communicatio

n Methods 
Face to face for presentations, Internet 

Activities Writing content, editing and updating the PPT  

Schedule Revision throughout the project’s duration when key achievements occur 

Monitoring ATC 
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Responsible 

Partner 

ATC is responsible for the master version; each partner in the Consortium 

will be responsible to adapt the presentation as per events’ objectives 

4.4.2. Project Brochure 

Objective 

To outline the project’s key objectives and expected outcomes. The 

brochure should be distributed at all dissemination events, conferences, 

workshops. 

Content and 

Messages 

Project’s background; invitation for the stakeholders to visit the website and 

join FuturePulse on social media  

Target 

Audience 
All stakeholders 

Information 

Required 
The master document will be drafted in English 

Information 

Provider 
The master document will be made by ATC based on partners’ contribution 

Communicatio

n Methods 
Written communication, face to face distribution, Internet 

Activities Writing content, designing, editing and printing the document 

Schedule Revision throughout the project’s duration 

Monitoring 
ATC in collaboration with the other partners will monitor the relative 

progress 

Responsible 

Partner 
ATC is responsible for the master version 

4.4.3. Project Poster 

Objective 

The main purpose of the poster is to explain the project and its objectives 
in a simple and ‘catchy’ way. To reach this objective an eye-catching 
poster will be designed. The poster will be used in all dissemination 
events, conferences, project workshops.  

Content and 

Messages 

Project’s background; invitation for the stakeholders to visit the website 

and join FuturePulse on social media 

Target Audience All stakeholders 

Information 

Required 
The master document will be drafted in English 

Information 

Provider 
The master document will be made by ATC  

Communication 

Methods 
Internet, face to face for presentations, events 

Activities Writing content, designing, editing and printing the poster 
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Schedule Revision throughout the project’s duration 

Monitoring 
ATC in collaboration with the other partners will monitor the relative 

progress 

Responsible 

Partner 
ATC is responsible for the master version 

 

Picture 2: FuturePulse Poster - 1st version 
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A first version of the poster has been developed during the first month of the project as 

we needed to present FuturePulse to a EC event. A second version will be produced 

between M12 to M14 when the first results of the project will be available. The poster will 

be revised if needed. 

4.4.4. Newsletters 

The newsletters will be sent via a professional emailing solution, e.g. Mailjet. This 

includes integrated services in support of marketing emails, automated messages, and 

targeted campaigns. It allows easy customization of templates, integration with social 

media sharing options, and a monitoring system. The tool will provide statistics for every 

newsletter sent (number of messages opened, clicked etc.). 

A mailing list will be progressively built, in different ways. Firstly, consent will be asked 

to participants to FuturePulse’s events, for being part of the distribution list. Secondly, a 

subscribe link will be put on the project website and finally, regarding any other contacts 

that are considered as potentially interested in receiving the newsletter, the consortium 

partners might decide to approach them with an informative email stating the possibility 

and the means to subscribe to the newsletter.  

This will ensure that subscription to the newsletter will always be intentional. Moreover, 

the newsletter will display an “unsubscribe” button and disclaimer, ensuring that all 

privacy requirements are met. 

Objective 
To raise and maintain the stakeholders interest in the project, to inform 

them on progress and results  

Content and 

Messages 
Project’s main results, dissemination activities, events 

Target 

Audience 
All stakeholders 

Information 

Required 

Project’ main outcomes, dissemination events and conferences attended 

or organized by FuturePulse, highlighted relevant 

news/events/conferences etc. 

Information 

Provider 
All partners 

Communicatio

n Methods 

Internet, FuturePulse website, list of recipients with contacts provided by 

each partner 

Activities 

Writing content, designing, editing and publishing the newsletters on 

FuturePulse website, promoting newsletters on social media, emailing 

newsletters on partners’ networks 

Schedule Three times during the project period (M12, M24, M36) 

Monitoring 
All Partners gather feedback from readers and report to ATC for tuning if 

necessary 

Responsible 

Partner 
ATC 
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4.5. Conferences, Events, Workshops 

Objective 

To increase the project’s visibility by organizing/participating in relevant 

conferences, workshops and events, to attract stakeholders to 

FuturePulse.   

Content and 

Messages 
FuturePulse challenges, solution, results and outcomes 

Target 

Audience 
Music and audio technology professionals, scientific community, industry  

Information 

Required 
Function of the specific event 

Information 

Provider 
Partner/s organizing/attending the event 

Communicatio

n Methods 
Speech presentation, distribution of dissemination material 

Activities Preparation of the dissemination material according to the specific event 

Schedule See below 

Monitoring 
All Partners participating to the conferences/events will report to ATC the 

main results of the related activities 

Responsible 

Partner 
All partners 

 

Some indicative venues that can already be identified as useful for FuturePulse 

dissemination are summarized in the following table. The events list will be continuously 

updated by the partners and each event will be analysed for impact potential before 

deciding whether FuturePulse should be represented.  

Table 5: Indicative Dissemination Events 

WHAT?2 WHERE?3 WHEN?4 FIELD5 WHO?6 

by:Larm music 

industry conference 
Oslo, Norway March 1-3, 2018 

Music 

industry 

Daniel 

Johansson, 

Soundtrack Your 

Brand 

ICT Event 2018 Wien, Austria 
December 4-6, 

2018 

ICT 

related 

We should 

consider having a 

booth as a 

project. 

                                                
2 Name of event, conference, workshop 
3 Place of activity 
4 Date of activity 
5 i.e. Music, Music technology, ICT related, Other (please specify) 
6 Partner responsible for the activity 
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Paris Electronic 

Week 
Paris, France 

September 26 to 

29th 2018 

Music 

industry 

Tommy 

Vaudecrane, Bass 

Nation 

MIDEM 
Cannes, 

France 

June 6th to 8th 

2018 

Music 

industry 

Tommy 

Vaudecrane, Bass 

Nation; Musimap 

MaMa Paris, France  
October 18th to 

20th 2018 

Music 

industry 

Tommy 

Vaudecrane, 

Bass Nation 

Amsterdam Dance 

Event 

Amsterdam, 

The 

Netherlands 

October 17th to 

21rst 2018 

Music 

industry 

Tommy 

Vaudecrane, 

Bass Nation; 

Musimap 

by:Larm music 

industry conference 
Oslo, Norway March 1-3, 2018 

Music 

industry 

Rebecka 

Sjöström, 

Playground Music 

Primavera Sound / 

Primavera Pro 

Barcelona, 

Spain 

May 28-June 2, 

2018 

Music 

industry 
BMAT 

Sónar 2018 
Barcelona, 

Spain 
Jun 13 - 16 

Music 

industry 
BMAT; Musimap 

IMS 2018 Ibiza, Spain May, 23 - 25 
Music 

industry 
BMAT 

4.6. Connecting with Existing EU Projects/Initiatives  

Objective 

In order to ensure complementarities and in the interest of maximizing 

benefits, synergies will be established between the projects in the field of 

music/audio technology. This will also ensure that information will be 

exchanged between the projects on workshops and consultations and 

other networking events that will be organized by them.  

Content and 

Messages 

Projects’ background, progress and news, value of networks for capacity 

building  

Target 

Audience 
Music and audio technology professionals, scientific community, industry 

Information 

Required 
Main project documentation and material, deliverables, results updates 

Information 

Provider 
All partners 

Communicatio

n Methods 
Internet, email, phone 

Activities 
Contacting other projects, discuss results, look for and attend shared 

dissemination activities  

Schedule Every four months  
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Monitoring ATC 

Responsible 

Partner 
All partners 

The following list presents an initial list of the research projects that FuturePulse has 

established communication with or collaboration is envisioned. Also, some closed 

research projects are presented which could benefit FuturePulse. 

Table 6: Research Initiatives related to FuturePulse 

Projects 

identified for 

collaboration[1] 

Link 

Expected 

areas of 

collaboration 

Status[2] 

DS4DEMS http://ds4dems.enm.bris.ac.uk/about/ 

Exploitation 

and 

Disseminations 

Issues 

Collaboration 

is envisioned 

but have not 

started yet 

HRadio https://www.hradio.eu/ 

Exploitation 

and 

Disseminations 

Issues 

Collaboration 

is envisioned 

but have not 

started yet 

MediaRoad http://www.mediaroad.eu/ 

Exploitation 

and 

Disseminations 

Issues 

Collaboration 

is envisioned 

but have not 

started yet 

MARCONI https://www.projectmarconi.eu/ 

Exploitation 

and 

Disseminations 

Issues 

Collaboration 

is envisioned 

but have not 

started yet 

ABC_DJ http://abcdj.eu 

Exploitation 

and 

Disseminations 

Issues 

Collaboration 

is envisioned 

but have not 

started yet 

4.7. Publications  

Objective 

To create papers and other publications that highlight the results of 
FuturePulse and publishes them in various high-profile, high-impact 
international peer-reviewed scientific journals and conferences as well 
as specialized magazines.   

Content and 

Messages 
Contain results, conclusions and recommendations from the project 

Target 

Audience 
Scientific community, industry 

http://ds4dems.enm.bris.ac.uk/about/
https://www.hradio.eu/
http://www.mediaroad.eu/
https://www.projectmarconi.eu/
http://abcdj.eu/
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Information 

Required 
Results and evaluation content from the project activities 

Information 

Provider 
All partners 

Communication 

Methods 
FuturePulse website 

Activities Write and submit publications, post them on the FuturePulse website 

Schedule Ad-hoc when publishing opportunities, calls for papers arise 

Monitoring ATC 

Responsible 

Partner 
All partners 

 

A preliminary list of scientific journals and specialized magazines that will be targeted to 

maximize the impact of the scientific work to the target communities is presented below. 

Table 7: Scientific Journals & Specialized Magazines 

Scientific 

journal/specia

lized 

magazine 

name7 

Link (publisher)8 Field9 
Responsible 

partner 

ISMIR 2018 
http://ismir2018.ircam.fr/ 

Music Information 

Retrieval 

IRCAM and 

MUSIMAP 

ICASSP 2018 
https://2018.ieeeicassp.or

g/ 
Audio Processing 

IRCAM and 

MUSIMAP 

IEEE 

Multimedia 

http://publications.comput

er.org/multimedia-

magazine/ 

Research advances 

around multimedia 

analysis and 

retrieval. 

IRCAM and 

MUSIMAP 

IEEE 

transaction on 

audio speech 

and signal 

processing 

http://ieeexplore.ieee.org/

xpl/RecentIssue.jsp?punu

mber=10376 

Research advances 

around audio 

analysis and 

retrieval. 

IRCAM and 

MUSIMAP 

Transaction 

on ISMIR 

https://transactions.ismir.n

et 

Research advances 

around audio 

analysis and 

retrieval. 

IRCAM and 

MUSIMAP 

                                                
7 Name of scientific journal/specialized magazine 
8 Link (website) of scientific journal/specialized magazine 
9 i.e. Music, Audio, Media, ICT related, Other (please specify) 

http://ismir2018.ircam.fr/
https://2018.ieeeicassp.org/
https://2018.ieeeicassp.org/
http://publications.computer.org/multimedia-magazine/
http://publications.computer.org/multimedia-magazine/
http://publications.computer.org/multimedia-magazine/
http://ieeexplore.ieee.org/xpl/RecentIssue.jsp?punumber=10376
http://ieeexplore.ieee.org/xpl/RecentIssue.jsp?punumber=10376
http://ieeexplore.ieee.org/xpl/RecentIssue.jsp?punumber=10376
https://transactions.ismir.net/
https://transactions.ismir.net/
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4.8. Public Relationships & Press Releases  

After the kick off meeting, a press release on FuturePulse was written, explaining the 

guide lines and purposes of the plan, as well as the characteristics and implications of 

every partner. The press release was checked by every partner and submitted to 

European media and publications, which is the procedure that the partners will follow 

also in upcoming occasions. As in other areas of the project, all the partners tried to 

leverage on their contacts to reach a wider visibility of the project, which took us to 

national and international media. 

Aside the objective of giving wider visibility to the project, sending press releases is part 

of our communication plan because it helps us to get closer to media and keep journalists 

and stakeholders updated on our results and progress. 

We expect to reach more visibility once we start to obtain results during the evolution of 

the project.  
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5 Dissemination Activities Evaluation & Reporting  

5.1. Continuous Monitoring and Reporting 

Communication and dissemination activities will be regularly reported in the provided 

templates10 and officially summarized yearly. The general vision will be landed in one 

specific plan to be built between all partners and described in four different steps and 

reports: 

● Step 1 (M6): D6.2 “Communication & Dissemination Plan”: Is the current 
document, which describes the general strategy for communication, the tools, 
stakeholders and tactics. This document identifies the dissemination activities to 
be carried out during the first year of the project. 

● Step 2 (M24): D7.4 “Communication & Dissemination Report v1”: Identifies the 
dissemination activities carried out during the first and second year of the project 
and analyses its impact; identifies the dissemination activities to be carried out 
during the third year of the project. 

● Step 3 (M36): D7.5 “Communication & Dissemination Report v2”: Identifies the 
dissemination activities carried out during the third year of the project and 
analyses the overall impact for the whole project.  

 

Also, upon agreement with the Project Officer, dissemination activities will be 

communicated to EC in due time and between yearly reports so as to enable a proper 

relay of these activities within the ec.europa.eu. 

5.2. Templates 

In order to keep the project’s identity similar across all events, several templates will be 

having been created, in a Microsoft PowerPoint format. Especially with regards to the 

many options PowerPoint offers its users, it is necessary to give all presentations a 

similar framework. The template is currently still very simple, so as not to make too many 

limiting specifications. However, it can still be extended if the need arises to give more 

clear structure to the presentations. 

5.3. Communication Strategy Sustainability 

To ensure the sustainability of the work performed by the FuturePulse consortium over 

the full project period of three years FuturePulse aims at keeping dissemination 

channels available for a period of at least two years after the end of the FuturePulse 

project. This will include the FuturePulse website and the FuturePulse social network 

channels. Please note that the channels will be kept available without any partner of the 

FuturePulse consortium providing any new editorial content or active maintenance 

(unless specifically otherwise agreed by the FuturePulse consortium). 

  

                                                
10 https://docs.google.com/spreadsheets/d/14eDpMOGtekOKlYN4PmgOK0_67CiZpirCCaOCTE1kfK4/edit#gid=1132750765 

https://docs.google.com/spreadsheets/d/14eDpMOGtekOKlYN4PmgOK0_67CiZpirCCaOCTE1kfK4/edit#gid=1132750765
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6 Dissemination Activities Monitoring & Engagement Impact 

6.1 Quantitative and Qualitative Evaluation of FuturePulse Dissemination 

In accordance with the evaluation criteria and indicators for measurement of the level of 

success of dissemination activities, the qualitative and quantitative aspects of evaluation 

will be examined in detail in the following paragraphs.  

In order to capture the effectiveness of communication, a combination of criteria or 

feedback mechanisms is being used to measure the effectiveness of each dissemination 

activity, so that an aggregating record is kept and described in the respective deliverable.  

Information to be contained in this report is as following: 

Type Conference, Publication, Specific Presentation 

Place Which event / where the dissemination activity took place 

Date  Date of the dissemination activity 

Participants Audience types and numbers 

Organizers The responsible partner 

Topics  A short description of the presented topics 

Benefits - Actions Description of any specific actions agreed as a follow-up 

Resources 
Indication of (links to) presentations, photographs from the event, 

other related material 

The report may also act as a planning document, partially filled-in before the event.  

For every publication in FuturePulse website or other media, the needed information to 

be filled in is as following:  

Title Title of the news item 

Description The main text of the news item 

Resources Indication of (links to) presentations, photographs, or other 

relative material 

 

For measuring effectiveness of the online communication, the following metrics must be 

compiled on a six-month basis, by the responsible partner: 

Website Full Google Analytics report (hits, unique visitors, bouncing 

rates, territories, devices, etc.) 

Social Media  Number of followers, number of discussions opened, number of 

tweets & posts 

What is also critical to mention, is that we have developed an online monitoring template, 

which all partners are using in order to register and monitor their activities. This reporting 

template can be found at: 
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https://docs.google.com/spreadsheets/d/14eDpMOGtekOKlYN4PmgOK0_67CiZpirCCa

OCTE1kfK4/edit#gid=1832092318. 

For each dissemination activity, an indicative list of evaluation criteria is presented in the 

following. Most criteria are quantitative, to provide a clearer and more accurate 

evaluation. 

● FuturePulse Website: The number of visitors per day/ traffic to the platform; 

● Focus Links: The number of sites linking to FuturePulse, the number of link 

exchanges; 

● Newsletters: Number of newsletters and number of contacts distributed; 

● Press Releases: Number of press releases and media coverage (number of 

media broadcasts); 

● Advertising Material (project brochure, poster): frequency of advertising 

material production, number of advertising material; 

● Public Deliverables: Number of public deliverables; 

● Scientific Papers, Articles, etc.: Number of papers, articles in scientific journals 

or conferences, in specialized magazines, impact of journal or conference; 

● Pages in Social Media (Twitter, Facebook, etc.): Number of pages, number of 

tweets, number of participants; 

● Other Projects: Level of collaboration with other projects, number and size of 

joint activities; 

● Events (workshops & conferences): Number of participants, number of 

presentations, number of other activities (poster sessions, panels, round tables), 

feedback received based on feedback forms; 

 

The following table presents a list of target values for quantitative indicators based on 

which the dissemination impact of the project will be evaluated. However, if required, 

these target values will be revisited.  

 

Evaluation Quantitative Indicators 

Table 8: Dissemination Indicators 

Raise Awareness & Dissemination Indicator Target Values 

Dissemination means QA parameter Success indicator(s) 

Website  
Number of unique visitors  
Average visit time on site  

Around 5000 unique visitors per 
month, with half of them spending 
more than 5 minutes on the site.  

Social Media 
Flow of communication, 
number of posts/followers  

1000 posts and shares in Social 
media, 10000 followers and/or 
Facebook likes.  

Brochures 
Number of distributed 
brochures 

Preparation and distribution of a 
general brochure, to be 
customised for all the target user 
groups, explaining the way that 
FuturePulse advances their 
business. In total, 2000 brochures 
are foreseen to be distributed. 

https://docs.google.com/spreadsheets/d/14eDpMOGtekOKlYN4PmgOK0_67CiZpirCCaOCTE1kfK4/edit#gid=1832092318
https://docs.google.com/spreadsheets/d/14eDpMOGtekOKlYN4PmgOK0_67CiZpirCCaOCTE1kfK4/edit#gid=1832092318
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Project Posters Number of posters 
Design and print of at least 20 
focused posters during the 
project’s lifetime.  

Publications / Journal 
articles 

Number of publications 

Production of at least 10 
publications to peer-reviewed 
journals and conference 
proceedings, both scientific and 
industrial ones. 

Participation in events and 
presentations to 
workshops 

Number of activities  
Audience size 

Project presentation in 10 different 
industrial and technology events 
that will be attended by 
approximately 2000 stakeholders. 

Event organization 
Number of organized 
events 

At least one (towards the end of 
the project). 

Project showcases Number of demonstrations 
At least 10 demonstrations to 
potential clients in the last half of 
the project lifetime. 

 

The qualitative aspects of dissemination are closely related to the main project objectives 

that are to be attained and how these dissemination activities will be successful in 

supporting them. This deliverable contains an account of: 

 

● What will be produced and presented from the point of dissemination  

● How, when and where will it be presented and distributed  

● To whom will the results be disseminated  

● Who will participate 

6.2 Expected Dissemination Impact 

The outcomes of FuturePulse dissemination activities should ensure a positive 

perception of the project among its stakeholders. Moreover, FuturePulse is expected to 

be extremely beneficial for various target groups that are defined not only by their direct 

interest in the project results as potential users, but also by their institutional, scientific 

and educational status (i.e., universities and research centres).  

The impact of dissemination will be analysed based on several aspects that need to be 

taken into account such as: 

INPUTS    The resources to be used for reaching the objectives 

ACTIVITIES The dissemination activities to be performed 

OUTPUTS 
The direct results of activities - a set of quantitative and qualitative 

indicators to measure outputs 

OUTCOMES Longer term effects on the people, communities, or domains  

IMPACT 
The impact may be estimated after a deeper investigation and longer 

term assessment, and based on evaluation of all previous components 

6.3 Impact in Relation to Objectives 

The following table summarize the original dissemination & communication objectives 

and how the project aims to deliver impact.  
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Original Dissemination Objectives How FuturePulse Delivers Impact 

“Building awareness around the 

FuturePulse project and technologies” 

- Scientific publications (in journals and 

magazines), participation to relative events 

(conferences, workshops, etc.) 

- Identifies related projects for collaboration 

“Alignment with business needs and 
scientific progress” 

- Engagement of external users though 

workshops, questionnaires, social media  

“Leveraging adoption to the 
professional sphere” 

- Participation to relative events (conferences, 

workshops, etc.) 

6.4 Risks & Issues related to dissemination 

There are a number of risks and potential issues related to the communication and 

dissemination side of the project. These risks will be monitored and mitigated by the 

Project Coordinator; however, the Communication & Dissemination leader and the WP6 

Leader will also control these risks on a regular basis and will report any changes to the 

Project Coordinator. Examples of communication risks include but are not limited to:  

Table 9: Risks & Issues 

Risk Log Priority Mitigating Actions 

Dissemination activities fail to target the 

correct audiences. 
High 

Set clear objectives based on knowledge of the 

target audience, set specific goals. 

Poor dissemination towards the general 

public. The project may fail to get the 

participation of the relevant 

stakeholders. 

High 
Clear map of stakeholders. Ensure clear message 

across all dissemination material. 

Risk that everything runs smoothly but 

dissemination is poor & few 

stakeholders know about the project. 

High 

Dissemination related ideas, make use of a wide 

range of tools in order to effectively disseminate 

the project results such as project website, 

newsletters, press releases, papers, etc., as well 

as make use of the deployed social media. 

Limited establishment of liaison activities 

with other projects. 
Medium 

A well-developed website together with well-

established dissemination, communication and 

public relations activities will create an interest in 

itself of other projects with relevant targets and 

objectives in FuturePulse project.  
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7 Communication Dissemination Time plan 

 

As shown in previous chapters of this document, the communication strategy of 

FuturePulse is based on three phases: 

● Phase I: Inform and Connect 

● Phase II: Demonstrate and Contribute 

● Phase III: Share and Convince 

Within these three phases there are different aspects to address. The following is a short 

overview of important deadlines and actions that will play a big role in the communication 

of FuturePulse. 

 

Picture 3: Communication & Dissemination Time plan 

While the content production for the website, including expert interviews, articles and 

papers as well as the participation in conferences are ongoing tasks, there are a few 

deadlines to keep. 

The following table outlines the plans for key dissemination activities foreseen at the first 

year of the project. 

Table 10: Communication & Dissemination Time plan for Year 1 

Explanation symbols 

 

 
Already executed 

 
Planned  

Delivery  Activity Remark Status Lead/Contributors 

M01 Branding Logo 
 

ATC  
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M01 
Press release 

compilation 
First issue  

 

BMAT with contribution 

from ALL partners 

M02 Twitter feed Creation 
 

ATC 

M03 

PPT, deliverables 

and document 

templates 

Creation 
 

BMAT 

M03 

Dissemination 

Monitoring 

spreadsheet  

Creation 
 

BMAT with contribution 

from ATC 

M04 Website Initial version online 
 

ATC  

M06 
Dissemination 

strategy defined 

General/Targeted 

dissemination tactics, 

identified targeted 

audiences, Monitoring 

 

ATC with contribution 

from BMAT 

M06 Publication planning 

Relevant conferences, 

scientific journals and 

specialized magazines 

have been identified 

 
ALL partners 

M06 

Events, 

Conferences, 

Workshops planning 

Participation in relevant 

events has been 

identified 
 

ALL partners 

M06 Liaison activities 

Liaison activities with 

other project/initiatives 

have been identified 
 

BMAT with contribution 

from ATC 

M07 Project Presentation Production 
 

ATC 

M011 Poster / Rollup Creation  
 

ATC with contribution 

from ALL partners 

M12 

Newsletter 

compilation and 

distribution 

First issue 
 

ATC with contribution 

from ALL partners 

M12 Brochure Creation   
ATC with contribution 

from ALL partners 

On-going 

(M02<) 
Twitter feed Maintenance  

ATC with contribution 

from ALL partners 

On-going 

(M04<) 
Facebook page Maintenance  

ATC with contribution 

from ALL partners 

On-going 

(M03<) 
Website Maintenance  

ATC with contribution 

from ALL partners 
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8 Roles & Responsibilities 

To ensure that all project partners have a clear understanding of their dissemination 

responsibilities, this section will outline the key roles for communication. Each partner is 

responsible for undertaking dissemination activities within their networks and for 

communicating the project at all relevant events, which they attend. The individual 

dissemination activities per partner are presented as follows: 

Table 11: Roles & Responsibilities of Partners 

Name Country Type Role and Responsibility 

BMAT Spain Private Company 

BMAT will design the best message to boost FP towards its 

stakeholders, selecting the most suitable channels and splitting 

the communication tasks among the project members. As 

exploitation manager, BMAT will put the focus on the commercial 

exploitation, so that the ending platform finds further clients once 

the project has finished. Also, will make its best to keep FP present 

in events and tech-conferences they attend.  

Soundtrack 

Your Brand 
Sweden Private Company 

Will present the project and results at music industry conferences, 

as well as academic conferences. Will write articles in relation to 

the goals of the project. 

Playground 

Music 
Sweden Private Company 

Playground Music will present the project at relevant music 

industry conferences, as well as industry organizations meetings, 

i.e. IFPI, Impala. 

ATC SA Greece Private Company 

As dissemination manager, will oversee the planning, execution, 

monitoring and reporting of project dissemination. Additionally, 

ATC will actively disseminate project objectives and results 

through its network of partners and established distribution 

channels towards its customer base. 

CERTH Greece Research organisation 

CERTH will present the outcomes of their research on music data 

collection and mining to relevant academic 

conferences/workshops and will submit scientific articles for 

publications to peer-reviewed conferences and journals. In 

addition, CERTH will support joint dissemination activities, e.g. by 

contributing to the development of demonstrators and 

prototypes. 

MUSIMAP Belgium Private Company 

Musimap will disseminate the FuturePulse projects at major 

industry conferences, tradeshows as well as AI related events. We 

will also propagate the project through our social channels on 

Twitter and Facebook, as well as present the demonstrators at 

industry events at a later stage. 

BASSNATION France Private Company Bass Nation will propose Future Pulse as panel speaker in music 

conferences (Paris Electronic Week, Amsterdam Dance Event, 
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Mama) and act as speaker when required. The company will also 

contact key media and influencers (music, technology, etc) to brief 

them on a regular basis about the project and aim to produce 

media coverage in France around the Future Pulse project. Bass 

Nation will also promote Future Pulse among the electronic music 

scene thru Technopol the French association dedicated to 

electronic music as Tommy Vaudecrane is also president of 

Technopole. Bass Nation will disseminate any relevant Future 

Pulse content (press release, presentation document) for the 

French market and try and arrange a visual presence of Future 

Pulse in any relevant event dedicated to the music industry.  

IRCAM France Research organisation 

IRCAM will present the outcomes of their research on music data 

content analysis to relevant academic conferences/workshops 

and will submit scientific articles for publications to peer-reviewed 

conferences and journals. In addition, IRCAM will support 

dissemination when participating to public events. 
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9 Conclusions 

Communication and dissemination in H2020 projects are structured to ensure that 

innovation actions have an impact beyond the mere research outcome. Innovation 

actions are supposed to create an interest for the project beyond their research group 

and special interest groups.  

The FuturePulse Communication & Dissemination strategy aims to publicise the 

outcomes of the project, in its different phases, to the right audiences in the right time to 

demonstrate the ways in which research and innovation are contributing to a European 

'Innovation Union'. Communication activities will show our multidisciplinary European 

consortium achievements in scientific excellence and contribution to competitiveness.  

In addition, the plan has been made keeping in mind the multidisciplinary nature of 

FuturePulse members, which allows them to reach very different and well targeted 

segments of the identified stakeholders. 

Some channels have been chosen to accomplish a wider visibility and boost the project 

throughout some of the most common means of communication nowadays, such as 

social networks, events, papers, conferences or email marketing. At the same time, 

public relations campaigns have been planned to keep journalists and other stakeholders 

updated on FuturePulse’s progress and results.  

All of these actions must be done under the designed corporate image and by spreading 

the right messages, so that every communication released to the audience is coherent 

with the scope of the whole project.  

To make sure all of these procedures are carried out properly, a system of metrics has 

been designed to measure the obtained results and compare them with the previously 

set objectives.  


